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MY PHILOSOPHY OF EDUCATION: 

I am driven to invest myself into leading a school organization as a member of a Board of 

Education/Superintendent team. By working together and engaging stakeholders in a student-

centered shared vision, we will develop an environment where staff and students are 

empowered to do their best work and achieve extraordinary results.  

 

SUMMARY OF QUALIFICATIONS: 

 18 years in public education, with 13 years as a school administrator, the last 5 as a 

member of the senior leadership team in one of the state’s largest, most diverse districts.  

 Experience with bond projects, negotiations, budgeting, millage campaigns, crisis 

management, instructional leadership, Special Education services, strategic planning, 

and policy.  

 Opportunity to work with national groups (National Association of Secondary School 

Principals, Education Research and Development Institute, Prodigy Games) to gain a 

perspective of K-12 education across the country.  

  

EXPERIENCE: 

2016 – Present: Warren Consolidated Schools, Chief Academic Officer 

 Supervised, evaluated, and facilitated strategic planning for building administrators, the 

district curriculum department, special education supervisors, pupil services, and public 

relations. 

 Serve as a member of the Superintendent’s Cabinet, responsibilities include negotiations, 

bond work, and other special projects.  

 Designed and implemented leadership training program for aspiring administrators. 

 Introduced and conducted administrative coaching. 

 Engaged in labor relations with the Warren Education Association and the Warren 

Administrators Association, including negotiations, mediation, arbitration, and contract 

maintenance. 

 Managed a $4.5 million budget; advised a $165 million budget.  

 

2011 – 2016: Lake Orion Community Schools/Warren Consolidated Schools, Principal 

 Instructional and operational leader of Oakview Middle School/Carleton Middle School 

 Collaborated with staff to establish, assess, and monitor meaningful school 

improvement plans, and to create collaboration time for teachers. 

 Assisted in the implementation of a free summer school program for at-risk students. 

 Guided Oakview Middle School to its redesignation as a 2014 National School to Watch 

 Named 2015 NASSP Digital Principal of the Year  



 

 

2008 – 2011: Lake Orion Community Schools, Assistant Principal 

 Assisted the principal in overseeing the day to day operations of Waldon Middle 

School/Oakview Middle School. 

 Served as the spokesperson for the Lake Orion Community Schools Technology Bond 

committee/Chair of the district Green Committee.  

 Participated in the implementation of a Professional Learning Community at Oakview 

Middle School 

2003 – 2008: Lake Orion Community Schools, Teacher 

 Taught 7th grade social studies, as well as a homeroom/advisory course. 

 Chaired the Scripps Middle School writing committee 

 Served as the Athletic Supervisor/Guided Activities program coordinator 

 Represented Lake Orion Community Schools at the Oakland Schools Aspiring 

Principal’s Academy 

 

EDUCATION: 

Oakland University – Rochester, Michigan 2012 - Present 

 Ed. D., Organizational Leadership, Anticipated 2021 

Oakland University – Rochester, Michigan 2009 – 2011  

 Education Specialist Degree; Education Leadership 

Oakland University - Rochester, Michigan, 2004-2006                                                                       

 Master of Arts; Education Leadership  

Oakland University - Rochester, Michigan, 1998-2003                                                                           

 Bachelor of Arts; History, Secondary Teacher Certificate 

Michigan Leadership Institute, Superintendent Professional Preparation Series Academy 

(SUPES Academy), 2016 

 

OTHER AFFILIATIONS: 

 Education Research and Development Institute (ERDI), Educational Leader, 2018-Present 

 Prodigy Games, Member, Product Review Board, 2019 

 Manresa Jesuit Retreat House, Member, Board of Directors, 2015-Present 

 St. Damien of Molokai Catholic Church, President, Parish Council, 2020-Present 

 

KEY ACCOMPLISHMENTS 

VISIONARY LEADERSHIP: 

 Expanded Early Childhood programs for students age 3-5. 

 Implemented Transitional Kindergarten, early literacy programs, math, and literacy 

coaching.  

 Served as the Superintendent’s designee for the bond projects, including the renovation of a 

former elementary school into an Alternative High School and to transform former middle 

school shop classrooms into STEM labs.  



 

 

 Collaborated with the Macomb Intermediate School District on a professional development 

series about professional coaching.  

 Led the implementation of “Thought Partners” a collaborative model for central office staff to 

support the instructional initiatives of building administrators.  

 Conducted monthly meetings with district principals, by level, to review data and 

instructional initiatives for each building.  

 

POLICY AND GOVERNANCE: 

 Monitored and revised district policies to align with academic initiatives. 

 Organized the district’s implementation of the “District Turnaround Network.” Including 

agenda setting, participant recruitment, and initiative maintenance. Aligned the district’s 

Strategic Plan and Building School Improvement Plans accordingly. 

 

INSTRUCTIONAL LEADERSHIP: 

 Reviewed and revised secondary sheltered instruction program for EL students, rolled out K-

12 Science curriculum aligned to state standards, provided support to teachers for effective 

literacy instruction, updating our social studies curriculum, and began to revise our 

secondary math curriculum.  

 Facilitated a successful district accreditation cycle through AdvancED. 

 Participated in the initial transition to standards-based report cards for the middle level in 

Lake Orion Community Schools. 

 Co-Founder, EdcampOU, EdcampLO and AdmincampMI, and member of the committee to 

plan the “unconference” sessions of the Oakland County Effective Practices conference. 

 Researched and developed a “Student Support Network,” focused on ensuring students are 

safe, supported, and feel connected to our schools. 

 

COMMUNICATION AND COMMUNITY RELATIONS:  

 Served as the contact person/lead for the “Best Food Forward” partnership between Warren 

Consolidated Schools and Gleaners Food Bank. 

 Collaborated with Middle School Principals to support our district’s participation in the 

Religious Diversity Journeys program. 

 Strengthened and expanded the district’s social media footprint. Opened relationships with 

local early childhood centers to support enrollment transitions. 

 Provided leadership in the planning and implementation of the Warren Consolidated 

Schools “Faith Based Community Partners Breakfast.” 

 

ORGANIZATIONAL MANAGEMENT: 

 Collaborated with our business office to implement new budget procedures for our “other 

cost” budgets, including establishing new processes, growing the capacity of budget owners, 

and opening lines of communication between the academic and business divisions.  

 As a member of our district bargaining team in negotiations/mediation sessions with the 

Warren Education Association and the Warren Administrators Association, I have 



 

 

contributed to multiple successful agreements between both parties. Most recently, I was our 

district’s chief negotiator with both groups.  

 Participated in the planning and implementation of school boundary adjustments, the 

closure of two elementary schools.  

 Participated in the Warren Consolidated Schools rollout of ALICE training, including 

planning the whole staff training, introducing tabletop activities for administrators/teaching 

staff, and school drills. 

 Led a leadership development program for aspiring administrators in 2017 and 2018, which 

resulted in several participants being hired for administrative positions.  

 

PROFESSIONALISM AND ETHICS:  

 Under my leadership, Warren Consolidated Schools researched and developed a “Student 

Support Network,” focused on ensuring students are safe, supported, and feel connected to 

our schools. 

 Through our district Curriculum Steering Committee, led a transparent process to revise and 

develop course offerings and programs for our students.  

 

PANDEMIC RESPONSE:  

 During the COVID-19 pandemic, I led the development of our district’s Continuity of 

Learning Plan, as well as our Extended COVID-19 plan, including the monthly public 

update for the Board of Education.  

 Led the development of summer “extended learning opportunities,” and the WCS 

Virtual Academy. 

 Developed “A Parent’s Guide to In-Person Learning,” “A Parent’s Guide to Remote 

Learning,” “A Parent’s Guide to Virtual Learning,” and “A Parent’s Guide to the In-

Person Learning Framework.” Each document came with corresponding Community 

Frequently Asked Questions documents.  

 Under my leadership, our district expanded our partnership with Gleaners Food Bank 

and developed partnerships with community churches to support our food distribution 

network. 




