
 

BPS 2020-21 Return to Learning Plans  

In Birmingham Public Schools, just like other schools across our nation, we’ve learned new things each 
day, week and month during the COVID-19 global pandemic. With a lens on the fall, three committees 
are working to prepare for student learning, no matter the scenario with which we are faced for the first 
day of the 2020-21 school year.  
 
Below is an overview of our plans to address student learning. BPS will follow our state’s directive 
regarding the opening of schools and the health and safety guidelines to do so. Our plans must be 
flexible at this time as we await more direction from our state, with actionable goals that allow us to 
pivot while pointing us in a direction that ends with the best possible outcomes for all students within 
our district.  
 
All leaders within BPS seek a return of safe in-person learning this fall. We remain optimistic that as 

further medical data is available, some of the social distancing and safety protocols may afford us 

greater flexibility. In the absence of such data, we must continue to consider building capacity, 

classroom space, furniture design and six-foot space between students.  

 

While we must rely on field experts to guide us around these health matters and safely opening our 

schools, we can confidently develop plans for student learning. Dedicated teams will continue their work 

over the summer to prepare for student learning in 2020-21.  

 

Our commitment 

Our commitment remains to communicate our plans and changes to our staff and families as soon 

as we are able and to act diligently and with care for the students we serve. 
 

 

Jump to ahead:  
Scenario 1 –  Schools Open, following health guidelines and safety protocols  

Scenario 2 –  Intermittent Closures  

Scenario 3 –  Remote (Virtual) Learning  

A note on hybrid schedules    



Scenario 1 – Schools Open, following health guidelines and safety protocols   
In this scenario, the state has reached Phase 5 of the Economic Reengagement Plan and has 

allowed schools to reopen with strict guidelines in place. These guidelines currently include 

social distancing of six feet between individuals, the use of masks and PPE and temperature 

checks.   
 

EMOTIONAL HEALTH 

 Crisis Response Team prepared for COVID-19 related trauma with appropriate social 

distancing.    

 School Psychologists, Social Workers and School Counselors will reach out to students to provide 

support as needed. This team will also address any concerns they receive from parents, or 

teachers/staff.   

 Staff will be prepared to assess and evaluate the mental health status of students and staff 

members utilizing questionnaires, surveys and/or direct outreach.    

 An Emotional Health and Wellness Website is being created with resources to help parents, 

students and staff locate help at any time needed.  

 Building liaisons will be assigned to each school to support mental health and wellness and 

promote resources for families, students and staff. This person will serve as a contact person to 

assist with any questions regarding the website and will support students, parents and staff with 

issues that might occur with the reopening of schools and the requirements instituted to keep 

everyone safe. 

INSTRUCTION 

 If building capacity will not allow for all students to return at once, hybrid models will be 

explored that consider consistent scheduling and multi-school families. Before and after care for 

younger children remain an area that must be explored, as social distancing and participant caps 

may be necessary to meet requirements. 

 Instruction modifications made for students unable to attend in-person due to health concerns.     

 With coordination between grade levels/courses, teachers will begin the year with current grade-

level content, making use of pre-tests where indicated and just-in-time remediation for missing 

foundational skills. 

 Implement fall assessment plan to determine student needs. 

 Teachers will incorporate virtual platforms into their teaching and plan for teaching students 

how to access online programs to prepare should the school district move to intermittent 

closures or remote learning. 

 Students will engage in traditional services, learning and grading practices. 

HEALTH AND SAFETY  

 Buildings are being audited to determine new classroom spaces that may accommodate 

students or small groups.  

https://www.michigan.gov/documents/whitmer/MI_SAFE_START_PLAN_689875_7.pdf


 Chartwells, our BPS food service provider, is prepared to serve students in flexible locations 

instead of cafeteria settings. Chartwells has already begun work and implemented best practices 

to ensure the safety of staff and students during distribution of meals.  

 Bus routes would be modified to limit the number of students on the bus at one time. Route 

considerations are being made to allow for siblings to travel and sit together, filling buses with 

more students in safe ways.  

 Custodial services will adjust to schedules that allow for deep-cleaning of classrooms and high-

traffic areas on a regular basis. While cleaning was modified in January to address the spread 

prior to the closure, more intensified, systematic cleaning would take place upon a return.  

 Temperature checks would take place prior to entry of a BPS facility. Body scanners have been 

purchased and are being tested over the summer months and may be utilized at entry points at 

each school. Students that have symptoms of illness would be quarantined to a designated room 

until picked up to return home. Procedures will be in place to accommodate staffing needs 

should staff members fall ill.  

 

  



Scenario 2 – Intermittent Closures  
This assumes that schools have been allowed to reopen, but makes considerations for school 

closures, as determined by state and local health departments following a case or widespread 

outbreak of COVID-19 within a school or schools in our district. The state and health department 

would determine whether or not we are closed, but we would determine how to continue learning 

in this scenario.  
 

EMOTIONAL HEALTH 

 Crisis Response Team prepared for COVID-19 related trauma through virtual resources, virtual 

platforms to conduct meetings and support sessions.    

 Building liaisons will serve to facilitate team meetings and connect families to virtual support 

services and be prepared to enact practices to support students, families and staff upon a return. 

 Emotional Health and Wellness team will work to provide Emotional supports for our students 

who may experience challenges with the shift from school back to a virtual environment. With 

referrals from our staff and parents, students who may be struggling will be identified and staff 

will work to connect with those students to provide additional supports. 

 Professionals will ensure mental health and wellness practices remain a focus, even in virtual 

environments.   

 Families will remain supported with resources for self and family care, with an eye on isolation, 

grief and anxiety. 

 The Emotional Health and Wellness Website will be available to provide resources and materials 

to help parents, students and staff handle this shift and will identify additional help in all areas of 

Emotional Health and Wellbeing. 

INSTRUCTION 

 With coordination between grade levels/courses, teachers will begin the year with current grade-
level content, making use of pre-tests where indicated and just-in-time remediation for missing 
foundational skills. 

 Implement fall assessment plan to determine student needs. 
 Teachers will incorporate virtual platforms into their teaching and plan for teaching students 

how to access online programs to prepare should the school district move to intermittent 
closures or remote learning. 

 Students will move to remote (virtual) learning during periods of closure. 
 Students will engage in traditional services and learning. 

 Traditional grading practices with flexibility. 

HEALTH AND SAFETY 

 BPS will utilize cleaning teams to disinfect and provide deep cleaning within our buildings.  

 Buses will be cleaned and maintained in preparation for service.  

 Buildings will be quarantined once cleaned to prepare for a return.   

 



  



Scenario 3 – Remote (Virtual) Learning  

While the state is moving toward Phase 5 of the Reengagement plan, the phases can move 

backwards as well. Should we not progress to Phase 5, or should state guidelines change that 

restrict in-person learning to a point where remote learning is necessary, BPS will be prepared to 

continue learning in an online capacity.  
 

EMOTIONAL HEALTH 

 Crisis Response Team prepared for COVID-19 related trauma through virtual resources, virtual 

platforms to conduct meetings and support sessions.    

 Building liaisons will serve to facilitate team meetings and connect families to virtual support 

services and will serve as a contact person to address issues, concerns, or questions regarding 

the Emotional Health and Wellness website and the resources and materials provided. 

 Building teams will continue to use a referral system to identify students who may be struggling 

and provides supports in a virtual format. 

 Professionals will ensure mental health and wellness practices remain a focus, even in virtual 

environments.   

 Families will remain supported with resources for self and family care, with an eye on isolation, 

grief and anxiety. Continued notification of tools and resources will be spotlighted in principal 

communications that are sent out each week. 

INSTRUCTION 

 Based on information that we received from students, staff and parents, there will be changes to 

the remote learning structure implemented as an emergency measure on April 15, 2020. Those 

changes include, but are not limited to: 

o Synchronous and asynchronous learning. 

o Traditional grading practices with flexibility. 

o Increased consistency among grade-levels or departments. 

 Students who receive interventions or other services will continue to receive support, modified 

for a virtual learning environment. 

 All students will have access to devices, if needed.  

 Consistent parent communication can be relied upon regarding expectations, procedures and 

ongoing contact.  

HEALTH AND SAFETY  

 Based on state funding allowances, Chartwells will distribute meals to students in need.  

 Buildings will be cleaned and quarantined in preparation for a return.  

 



A note on hybrid schedules   

The district is exploring a number of different hybrid models that would accommodate in-person 

learning and social distancing requirements. Hybrid models will only be utilized if in-person 

learning is not possible without smaller numbers of students in a building at one time, to comply 

with state requirements.    
 


