
Dear Birmingham Public Schools Community,  
 
We value our strong relationships with our community and remain committed to regular 
communication and meaningful dialogue.  In the spirit of transparency and accountability, I wanted to 
share some information ahead of our March 1, 2022 Board of Education study session, in which District 
personnel will present an amended budget. The Board of Education will vote on this budget on Tuesday, 
March 15, 2022. Both meetings are open to the public.  
  
On June 22, 2021, BPS adopted a 2021-22 school year budget that estimated a $1.58 million 
shortfall.  Upon assuming the role of superintendent in July 2021, the Board of Education and I 
immediately began a review of our school operations. Our recent work on the mid-year budget 
amendment process determined that the shortfall is actually projected to be $14.3 million due to 
discrepancies in both revenue and expenditure estimates including underestimations of salary and 
retirement calculations for the 2021-22 school year, an overestimation of student enrollment, and an 
over-levying of property taxes which will result in a credit to taxpayers.  
 
In January 2022, I brought in Dr. Maria Gistinger, a CPA and retired Assistant Superintendent of Finance, 
to perform a thorough review and collaborate with our auditors from Plante Moran.  Already, we have 
made significant strides toward mitigating the impact of this new budget reality for the current fiscal 
year through the utilization of one-time federal grants. In addition, we conducted an in-depth line-by-
line review of current budget dollars. Therefore, the mid-year budget amendment will require the use of 
approximately $3 to $4 million of our $20 million fund balance, pending board approval. 
 
At our budget presentation for the Board of Education tomorrow, Tuesday, March 1, we will highlight 
the following: 

• Mid-year amended budget numbers, including explanations of the variance in shortfall from the 
projected to the mid-year amendment. 

• Provide information on the over-levying of homestead property taxes and how it will be 
addressed in upcoming budget years. 

• Preliminary discussion to correct the structural shortfall in the District’s budget. 
 
While we are making significant strides to address the current budget, there will need to be further 
corrective action to mitigate future budget shortfalls for the 2022-23 school year and beyond. We will 
share specifics at our future public Board meetings. 
 
We understand this is not ideal news, however it does present an opportunity to better align our 
priorities with our spending. Currently, we are in our strategic planning process. We have held focus 
groups, provided community surveys, and convened committees that include a broad variety of 
stakeholders. Our Strategic Plan will give us a clear focus for our future, and we will make sure that our 
budgetary spending is in alignment with our community’s priorities. Additionally, our leadership team is 
exploring other funding avenues at the federal and state levels, seeking cost-saving opportunities, 
expanding revenue generating programs, and creating a long-term financial planning process so this 
does not occur in the future.   
 
As your Superintendent, working in collaboration with our Board of Education trustees, I am committed 
to ensuring a world-class education for all students in Birmingham Public Schools. We can and will do 
this transparently and responsibly with minimal impact on our students’ education. We will keep our 
families, staff, and students updated on this situation in the days ahead. By working together, I am 



confident we can emerge a stronger, more effective Birmingham Public Schools community and remain 
a model school district in terms of academic achievement, social-emotional support for our students and 
preparing our students for the jobs of the future.  
 
Sincerely,  
Dr. Embekka Roberson  
Superintendent, Birmingham Public Schools  
 


