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Athletic Handbook Introduction   
 
The interscholastic athletic program plays an integral role in the total education of student 
athletes in Birmingham Public Schools. Approximately half the student body participates on one of 
more of our athletic teams. The growth of the athletic program in the School District now allows 
us to offer 35 sports for boys and girls, with leadership provided from over 250 coaches. 
 
This document will bring continuity and consistency by providing coaches with guidelines for their 
individual sports as well as the overall athletic program. This document was compiled by our 
Athletic Department with assistance from the Athletic Advisory Board. We thank all those who 
contributed their time, experience and insight to help us make athletics the enjoyable and 
educational experience it should be. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
NOTICE OF NONDISCRIMINATION 

The Board of Education is committed to maintaining a learning/working environment in which all 
individuals are treated with dignity and respect, free from discrimination and harassment. There 
will be no tolerance for discrimination or harassment on the basis of race, color, national origin, 
religion, sex, sexual orientation, marital status, genetic information, disability or age. The District 
prohibits harassment and other forms of discrimination whether occurring at school, on District 
property, in a District vehicle, or at any District related activity or event. The Superintendent will 

designate compliance officers and develop and implement regulations for the reporting, 
investigation and resolution of complaints of discrimination or harassment. The following people 

have been designated to handle inquiries regarding the nondiscrimination policies: Students - 
Inquiries related to discrimination on the basis of disability should be directed to: Executive 

Director of Specialized Instruction and Student Services, 31301 Evergreen Road, Beverly Hills, MI 
48025, 248.203.3000. Direct all other inquiries related to discrimination to: Assistant 
Superintendent of Human Resources, 31301 Evergreen Road, Beverly Hills, MI 48025, 

248.203.3000. 
 

 
 
 



   
 

4 | P a g e  
 

Athletic Philosophy   
 
Birmingham Public Schools provide many types of educational experiences. Participation in 
athletics is an important part of our total education program. Athletic experience provides 
students with opportunities to acquire knowledge and skills not available in any other educational 
setting. 
 
Students, under the leadership of the coach, should establish goals, develop self-confidence, and 
self-discipline, acquire individual and team skills and have the opportunity to compete. 
 
Students should enjoy their participation in an athletic program. While there is a great deal of hard 
work and effort involved, the athletic experience should be a rewarding, satisfying, and positive 
experience. 
 
Students should develop the proper attitudes towards sportsmanship, fair play and team play, as 
well as respect for teammates and opponents alike. A victory tarnished by unsportsmanlike or 
unfair play is no victory. Coaches should set high standards for behavior and be a good example for 
their players. 
 
The primary objective of Middle School, Freshman and Junior Varsity teams is participation and 
the development of skills - winning is secondary. When coaches help develop skills and reinforce 
successful habits, winning is often a natural outcome. 
 
Varsity competition places more emphasis on winning. The coach has the responsibility to judge 
each player’s talents and abilities and to assign appropriate playing time and participation. 
Our focus is to include as many students as possible and cut students from a team only when 
absolutely necessary. Coaches anticipating cuts will be communicated with the Athletic Director to 
create an appropriate plan. Coaches should have a brief meeting with each student who is not 
being offered a spot. We do not post team lists as a method of communicating whether or not a 
student has made the team. 

 
Our coaches must focus on assisting each of our student athletes to develop and grow into the 
best possible person, student, team member and athlete that he/she is capable of becoming. 
 
A goal of the athletic program is to promote a sense of solidarity and team spirit in which coaches, 
players, parents and fans all play a part in the success of each athletic event and in the total growth 
of the athlete. 

 
BPS is committed to do what is right and fair for all athletes, officials, coaches, and athletic 
administrators and is committed to creating an inclusive and equitable environment for all without 
discrimination. No person should be discriminated against on the basis of gender, race, ethnicity, 
color, weight, marital or family status, disability, or any other protected class. BPS will monitor 
athletic programming to ensure that athletic offerings are equitable and meet the interests and 
abilities of student-athletes.
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The Big 3 
  
This document provides information on policy and best-practice for many aspects of successful 
coaching.  There are three over-arching keys to success. 
 
Safety – above all else, the key responsibility of all coaches is to do everything possible to ensure 
the safety of our student-athletes.  All decisions should be based on this primary understanding. 
 
Each Team Member is Valued.  The most successful coaches create a culture where every single 
member of the team feels valued – regardless of playing time.  Do your drills include everyone?  Do 
you find ways to use the value and unique contributions of every athlete – even those whose 
greatest contributions are not on the field during a game?  Do your players know what they mean 
to the team’s success? 
 
Time is important.  Start practice on time and end practice on time.  Stick to the schedule you 
share with your parents and players.  To a large extent, you personally control the dinner time, 
weekend time, carpool needs and many other aspects of the schedule of your players and parents.  
On a weekly basis, you should prepare and communicate and stick to a clear schedule.   
 
 
Coaching Philosophy & Team Definition 
Coaching Philosophy: Our coaches must focus on assisting each of our student athletes to develop 
and grow into the best possible person, student, team member, and athlete that they are capable 
of.  
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Middle School Teams:  
At BPS, our middle school athletic program is an extension of and integral to the total educational 
program. The program offers each student an opportunity for self-growth, development of physical 
skills, fitness, sportsmanship, team work and the satisfaction found in competition. Our program 
builds character though positive and meaningful experiences that develop the "whole" student-
athlete. We encourage broad participation in all athletics. We feel there is much to be gained by 
being a member of the team, by belonging to a group, by following all the rules and regulations of 
that group, and by being identified as one of our BPS Student Athletes. Athletics can be one of the 
most rewarding aspects of a student's education. 
 
Middle School Visits 
During the spring season of each year, coaches are expected to give a presentation at each middle 
school regarding their athletic program. They should present the try out expectations as well as the 
date, time and location of their specific try out. 

 
Freshman or JVb Team: The team is limited to 9th grade students. Activities are designed to 
complement the Junior Varsity and Varsity programs. Freshmen teams should accommodate as 
many participants as reasonable. Factors that help determine team size include facility space, 
number of members able to compete during contests and number of manageable during a 
practice situation.  At this level, every player in good standing should be getting some playing time. 
Note: In some cases, league policy allows for JVb teams.  The JVb level is has the same focus and 
expectations as a Freshman team, however the team membership is not necessarily limited to 9th 
graders.  Freshman and JVb coaches should remember the following: 
 

• A major focus will be each athlete’s participation in daily practices and in contests. 
Coaches should look for potential in each athlete. 

 
• Continued emphasis should be on skill development and an introduction of more 

advanced concepts of team play. 
 

• Young athletes should be introduced to the necessary conditioning, weight training, and 
dietary concerns that competitive athletics demand. 

 
Junior Varsity Team: The team is composed primarily of 9th, 10th and 11th graders.  Team composition 
varies by year and by sport.  Consult the athletic director for sport-specific questions.  Activities of a Junior 
Varsity team are designed to prepare students for Varsity competition. Team size will be 
determined by facility space, competitive limits, reasonable practice situations and final 
approval of the Varsity coach and Athletic Director. Junior Varsity coaches should remember the 
following: 
 

• Recognizing a major transitional period, the program calls for a balance between 
participation and winning. The program will allow each athlete the opportunity to 
participate in both practice and contests. 

 
• Effective coaches nurture student athletes in the area of self-improvement that includes 

positive attitude, skill enhancement and physical conditioning. 
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• The major focus continues to be the teaching of fundamentals to further develop the skill 
level of each participant. 

 
Varsity Team:  The team is limited to the most qualified 10th, 11th and 12th graders. 9th graders may 
participate with Athletic Director approval. Varsity team membership is achieved by possessing the 
appropriate skills, maturity, desire and motivation to play the sport. Varsity coaches should 
remember the following: 
 

• Varsity competition places more emphasis on winning. Although winning is a point of 
emphasis, the program should never win at the expense of the rules governing play, good 
sportsmanship or team work. Varsity competition must never become “win at any cost.” 

• Individuals should make maximum contributions within the limits of their abilities. 
 

• Coaches will judge a player’s talent and ability and assign appropriate playing time and 
participation. 

 
• There is no guarantee of playing time, however coaches should clearly communicate 

playing time expectations to student-athletes.  Each player should know their role and 
understand how playing time is earned. 

 
• BPS does not cut 12th grades students who could otherwise be cut because a younger 

player has surpassed their ability.  In other words, a senior who has been part of the 
program through the junior year will not be cut as a senior unless there is an issue with 
attitude, behavior or other conduct not related to skill level.  A senior who is kept under 
these circumstance does not have any guarantee of playing time, and coaches must 
communicate this status to the player after consultation with the athletic director. 

 
• Individuals must learn to recognize that team goals, achievement and progress 

supersede individual goals and desires.
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 OAA Ethics and Sportsmanship   
 

Oakland Activities Association Code of Ethics and Sportsmanship 
 
Purpose: Code of ethics and sportsmanship for all schools to use as a guideline for conduct 
within the Oakland Activities Association. 
 
1. All schools must develop a good rapport with each other. The value of positive public 

relations enhances the image of individual schools and the Oakland Activities Association. 
 
2. As schools, your performance in the Oakland Activities Association is to be of the highest 

quality. Therefore, you are expected to: 
• Be good ambassadors between the schools and communities. 
• Teach and practice true sportsmanship. 
• Be humble in victor and courageous in defeat. 
• Never publicly criticize other schools and their communities. 

 
3. Each school must remember that it is important to the school and the community which it 

represents that their action and behavior at all times bring credit to the Oakland Activities 
Association. 

 
4. It is the responsibility of each school to monitor the conduct of their athletes and fans. 
 
5. Any complaints by a member school against another school should be followed up according 

to the procedure for the Resolution of Alleged Violation: 
Step One:  When alleged violations have been identified, the athletic director of the grieving school 
will share pertinent information with the athletic director of the other school(s) involved in the 
grievance for the purpose of discussion and informal investigation. Said grievance shall be made 
no later than two (2) school days after the alleged incident, and resolution of the problem will be 
achieved within three (3) school days of the receipt of the grievance unless the athletic directors 
involved mutually agree to extend the time line. Every effort should be made to reconcile 
differences at this level. 
 
Step Two: Following Step One, if the problem is unresolved, the principal of the grieving school will 
share pertinent information with the principal of the other schools(s) involved in the grievance for 
purpose of discussion and informal investigation. The grievance shall be made in writing by the 
principal of the school(s) involved. Said grievance shall be made no later than two (2) school days 
after being informed by the athletic director that the incident is not re solved. Every effort shall 
be made by the schools involved to resolve the situation. A three (3) school day limit shall be 
placed on said efforts unless an extension is agreed upon by the principals involved. Should the 
grievance be resolved, a letter describing the details of the resolution shall be sent to the 
principal of the grieving school. 
 
Step Three: Following Step Two, if the problem is unresolved, the Sportsmanship and Ethics 
Committee will investigate the alleged violation. This committee will report, in writing within ten 
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(10) school days a summary of the investigation, findings, recommendation to prevent further acts 
and a statement of disciplinary action, if any to: 
 

a) The effected schools 
b) The board of governors 
c) The athletic directors 

 
BPS Ethics and Sportsmanship 
In addition to enforcing the OAA Code of Ethics and Sportsmanship, the BPS Athletic Department: 
 
1. has zero tolerance for pejorative references to women, minorities, someone’s gender 

expression or the disabled. 
 
2. prohibits inappropriate or offensive language by both athletes and coaches in all athletic 

activities. 
 
Coaches must both comply with these rules and enforce them among students. All violations of 
this policy shall be reported to the Athletic Director for appropriate action. 
 
 
The maintenance of the highest standards of honesty, integrity, impartiality, and professional 
conduct by School District employees is essential to ensure the proper performance of school 
business, as well as to earn and keep public confidence in the School District. The Coach must 
disclose to the Athletic Director any outside coaching or sport specific teaching responsibilities.  
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Communication 
We must emphasize the importance of two-way communication between parents, athletes, 
coaches, athletic directors and principals. We must communicate while a problem is small; we 
cannot afford to wait until it becomes an emergency. We should have team meetings and one-to-
one discussions with the individuals on our teams. 
 
We need to provide more guidance by example and by expressing our concerns and opinions 
on team behavior in the classroom, at practice and during contests. Providing guidance by 
example includes coaches’ language. Coaches will not use profanity during practices or games. 
Whether it is directed at a player, an official, a situation or the sky, profanity has no place in our 
athletic program. 
 
In the end, we need to do the things that will prevent problems from developing. We need to take 
care of little problems before they become full-blown and we need to take a look at how we might 
best deal with major problems. Example: if athletes are not going to play because of disciplinary 
reasons, it is best not to have them dressed for the game. If they dress and sit on the bench, 
anyone—including the athletes– might conclude that it is possible they will play. 
 
 
The Parent Meeting 
One important part of our athletic program is the pre-season meeting with parents and athletes. 
As early as possible we must communicate the following to the parents: 
 

• The different expectations and procedures between intramural and intramural athletic 
programs 

• Clear expectations for athletes regarding team policies and rules 
• Identification of areas where parent involvement and support is necessary 
• The appropriate behaviors for athletes, coaches and parents. 

 
 

Social Media 
The same ethics and sportsmanship standards for honesty, integrity and impartiality shall be 
maintained for social media.  
 
Policy 3210 is in effect for all coaches. We call particular attention to deal honestly, justly, 
professionally and considerately on social media.
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Coaching Responsibilities   

 
5 Ways to Place Yourself in Legal Jeopardy 

 
1. Failure to Properly Condition a Player. 
Make sure your athletes are in excellent physical condition to participate. To physically condition 
your players generally and specifically for your sport is basic common sense as well as a legal 
necessity. 
 
2. Failure to Properly Supervise the Activity 
Always be present and actively supervise your athletes. The failure to be present is the reason 
most often cited for litigation against coaches. If situations arise that may involve the use of 
force, always use the most prudent and reasonable approach in restraining athletes. 
 
3. Failure to Offer Proper and Safe Equipment and Facilities 
Make sure all equipment and facilities are safe. Check and re-check everything used by our 
athletes on a regular basis. Let nothing go to chance. Immediately report any discrepancies or 
safety hazards to the athletic director. Place the safety and welfare of your athletes above all else. 
 
4. Failure to Give Proper Instructions 
It is your responsibility to make sure your athletes are taught the basic fundamentals and rules 
for your sport. Teach the appropriate techniques in a progressive manner. You must teach not only 
what to do, but also what not to do. For example, football players must be taught not to use their 
helmet as a weapon by butting, ramming, or spearing an opponent. 
 
5. Failure to Warn 
Failure to explain to athletes the potential dangers of the sport they are playing is the most 
neglected aspect of any safety program. It is most important to explain to your players why they 
need to be in good condition and why they must learn the proper skills and techniques of the 
sport. You must warn and remind your athletes of the potential injury problems of your sport as 
often as possible. 

 
 

Locker Room Supervision 
 
 

Use of Locker Rooms and Fitness Centers by Coaches 
1. Security 

a. Each coach is responsible for the actions of his/her athletes while in the locker room and 
fitness center. 

b. It is the coach’s responsibility to be present in the locker room/fitness center at the time 
his/her athletes are reporting to practice or games, or leaving practice or games. 

c. Coaches and staff members will not give keys to students to access locker rooms 
unsupervised. 

d. After practice begins, the coach shall enter the locker room and make sure all athletes 
are out of the room and lock all doors that lead to the locker room. 
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e. The coach shall see that all lights and showers are turned off, doors are locked and 
equipment is properly stored away at the end of contests or practices. 

f. Each coach should set a time limit for his/her team to be out of the locker room 
before/after practice and contests. 

g. Each coach shall keep a list of lockers/locks plus combinations issued to his/her athletes. 
 

2. Athlete Rules 
a. Rough-housing is not allowed in the locker room areas. 
b. All showers must be turned off after use. 
c. No food or GLASS containers are to be in the locker room. 
d. ONLY ATHLETES ARE TO BE IN THE LOCKER ROOM AREA. NON-ATHLETES HAVE NO 

REASON TO BE IN THESE AREAS.  
e. All spikes or cleats MUST BE TAKEN OFF OUTSIDE before entering the building or locker 

room area.  
f. Equipment must be removed from the locker room within two (2) days of the conclusion 

of the competitive season. 
g. Trash must be thrown in waste containers. 
h. Bags of ice should be drained in the sink prior to disposal. 
i. Cell phones that contain cameras are PROHIBITED in locker room areas. 

 
Locker Room Procedures Regarding  

Coaches of the Opposite Gender 
Procedures: 
 

1. Pre-Post game:  Coaches will check with administration and/or on-site coaches to determine if 
the locker-room is clear for entry (athletes are all dressed and gathered in pre-determined site).  

2. Coach will have captains or team leaders conduct a final visual clearance before coach enters 
the locker-room (athletes are all dressed and gathered in pre-determined site).  

3. Coach will voice his/her entrance into the locker-room. 
 

Locker Room Procedures Regarding Staff During the School Day 
 

1. Any staff member with a key to the locker room will be instructed not to open the room during 
the day.  Only staff members working in the Physical Education Department should be opening 
the locker rooms during this time. 

 
2.  Locker rooms will be open during the following times: 

M-W-F 7:15 until 7:25 am 
T-TH 8:15 until 8:25 am 
After School from 2:50 until 3:00 pm 

 
3.  Physical Education instructors will supervise the locker room before and after class when their 

students are in the locker room.  They will set a time limit for the students to be in the locker 
room. 

 
4.  Swim Locker rooms are only to be used by PE students during days that they are using the pool. 

 
5. Locker rooms shall remain locked during the class period. 



   
 

13 | P a g e  
 

 
6. Hall Monitors will walk through the locker rooms periodically throughout the day. 

 
7. Afternoon security will walk through the locker rooms at least twice an hour during their work 

hours. 
 

 
Pre-Season Responsibilities   

 
Each coach has certain duties and responsibilities which shall be completed prior to and at the 
beginning of a sport’s season. These duties include: 
 
1.  Attend all annual coaches’ meetings: 
* MHSAA Rules meetings 
*OAA Pre-season meetings 
*BPS or Building Pre-Season Coaches meeting 
 
2.  Forms Required Prior to Participation 
Before any athlete may participate in practice, tryout or workout (on or after your official start 
date), the student must be approved by the athletic department for participation.  Approval 
requires three components. 
 
First, an online registration must be completed for each student.  Online registration is accessed 
through the BPS website.  It includes submission of information and waivers as well as payment of 
the pay to participate fee.   
 
Second, athletes must also have a valid pre-participation physical exam form on file in the athletic 
office.  The physical evaluation must be completed and signed by the qualified medical provider on 
or after April 15 of the previous school year. 
 
Finally, an emergency treatment card may also be required in your building. 
 
The Athletic Director (or designee) will provide written documentation confirming an athlete’s 
compliance with the requirements for participation.  This may come in the form of individual slips 
or a list (depending on your building).   
 
Any athlete who does not have written confirmation of approval may not participate.  This could 
impact a student’s ability to tryout or be selected for a team.  Coaches should remind parents and 
students of these requirements well ahead of the first date of the season. 
 

3. Athletic Code of Conduct, Supplemental Team Rules: 
Distribute to each athletic participant a copy of your supplemental team rules including criteria for 
earning a varsity letter.  Students and parents acknowledge their reading of The Athletic Code 
of Conduct during online registration.  This is a requirement.
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4. Discussion of Team Rules, Regulations and Requirements: Conduct a meeting for all athletic 
participants no later than Friday of the first week of regular practice sessions for the purpose of 
reviewing the Athletic Code of Conduct for student athletes, supplemental team rules and 
regulations, rules specific to the sport, eligibility rules as outlined by the MHSAA, the criteria for 
earning an award letter and care of uniforms and equipment. 

 
5. MHSAA Rules and Regulations: 

Review MHSAA Handbook rules and regulations and the National Federation Rule Book for 
your sport. High School Varsity coaches will attend MHSAA rules meeting (in person or online) as 
required by the MHSAA. 
 

6. Practice and Contest Schedules: 
Distribute to each athletic participant a schedule of dates and times of all practices and contests. 
Indi- cate approximate times contests and practices will be completed. 

 
7. Safety Inspection of Facilities: 

Inspect all program equipment and facilities for any safety hazards prior to the first day of 
practice. Any problem area should be reported immediately in writing to the Athletic Director. 
 

8. Rosters: 
Once the team is selected and jerseys are distributed (if applicable), coaches should provide the 
athletic director with a game roster suitable for distribution.  Rosters typically include Jersey 
Number, Name, Position and Grade.  Rosters are obviously different for several sports.  Please 
submit the roster that is appropriate for your sport. 
 

9. Issue Equipment to Participants: 
Record all uniforms and equipment issued to participants. Athletic participants are responsible for 
the care, security and use of uniforms and equipment issued to them. Inform all athletes they 
shall be 
responsible to make restitution for lost or misused uniforms or equipment. 
 

10. Program Coordination: 
High school head coaches shall provide leadership and direction to their program and shall 
establish a system and style of play for all levels of their sport within the district. 
 

11. Practice During Vacation Periods: 
As a general rule, practices shall not be scheduled on weekend, holidays or other time that 
custodial staff are not on duty. Any deviation from this rule must be with the approval of the 
Athletic Director. 
Practices and/or try outs during vacations, Sundays and holidays are optional for players. If the 
coach 
is notified in advance, an athlete must not be disciplined if he/she misses such a practice. A coach 
is never required to play and athlete who is not ready and in appropriate physical or technical 
condition irrespective of the cause. 
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In-Season Responsibilities   
 
Each coach has specific responsibilities which shall be carried out while the season is in 
progress. These duties include: 
 
1. Daily Practice Sessions: 
Plan, organize and conduct team practices each regular school day from the first official date of 
practice until the last regularly scheduled contest. Cancel practice only because of special school 
functions, inclement weather or illness of the coach. Limit practice sessions, as a general rule, 
to two hours. This could vary with certain sports and the time of the season. 

 
2. Supervision of Athletes: 
Understand that the rules and regulations of the MHSAA and BPS place full responsibility for 
the conduct of a school team on the coach. You are responsible for the conduct of your athletes 
in the locker rooms, in the practice areas, during the playing of a contest and while traveling to and 
from athletic events. Be physically present during the entire period of practice or play. At no time 
may a coach leave the practice area and place responsibility for the team on a student. The coach 
must be the last person to leave the building. Lock all doors of the locker room, gymnasium, pool, 
storage rooms and related areas appropriate to your sport. 
 
3. Supplies and Equipment Security: 
Be sure that all supplies and equipment related to your sport are secured in the appropriate 
storage area when each contest or practice session is completed. 
 
4. Building and Facility Security: 
Lock all doors of the locker room, gymnasium, pool, storage rooms and related areas appropriate 
to your sport. Again, be certain that all participants have left before you secure and leave the 
facility. 

 
5. Reporting Athletic Injuries: 
Report athletic injures to the trainer and or Athletic Director as soon as possible. Reportable 
injuries shall include: 
 

• Those requiring treatment by a doctor or at a hospital/medical center 
• Those where the athletic trainer or coach recommends observation and follow-up care 

or treatment. 
• Those requiring the participant to be withheld from one or more practice sessions or 

contests. 
 
The importance of reporting athletic injuries and maintaining records cannot be overstated. Make 
certain to follow-up with the student’s parents after medical treatment is provided. 
 
6. Contacting Parents in Case of Injuries: 
Contact a parent or guardian in the event of an athletic injury in cooperation with the athletic 
trainer. Make personal contact immediately with the parent or guardian of any participant who 
requires hospital or other medical treatment.  
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7. In Case of Transportation Accident: 
• All parents must be contacted. 
• The Athletic Director must be notified. 
• A district Injury/Accident Report must be completed within 24 hours. 

 
8. Athletes who may have sustained a concussion must receive the protocol dictated by the 

MHSAA (even if the injury occurred in a non-MHSAA sport).   
 
9. Before the Injured Athlete Returns to Participation: 
In an injury requires hospital/medical treatment (or any suspected concussion injury), written 
approval must be obtained from a physician or l icensed medical provider before the athlete 
participates in a practice or contest. If the athlete has received a serious injury in the preceding 
season or has recurring problem due to previous injury, the Athletic Director reserves the right to 
withhold the athlete from participation until the problem has been evaluated by a physician.  
 
10. Athletic Training and First Aid: 
The athletic trainer is a valuable aid to the high school athletic program. However, in no case shall 
an athletic trainer or coach perform duties that are restricted to the medical profession. 
 
First aid, limited to the immediate care of an injury until medical help can be obtained, is an 
accepted and important responsibility of the coach and trainer. The use of a massage, hot and 
cold applications, special exercise and other similar modalities are also accepted. However, 
the supplying of medicines or use of a therapeutic substance or device not medically prescribed 
is outside the province of either the coach or the trainer. Care beyond immediate first aid or 
directed aid shall be left to the physician. All athletic staff should have training or course work in 
CPR and the care of prevention of athletic injuries. 

 
11. Daily Practice Sessions: 
Plan, organize and conduct team practices each regular school day from the first official date of 
practice until the last regularly scheduled contest. Cancel practice only because of special school 
functions, inclement weather or illness of the coach. Limit practice sessions, as a general rule, 
to two hours. This could vary with certain sports and the time of the season. 

 
12. Supervision of Athletes: 
The rules and regulations of the MHSAA and BPS place full responsibility for the conduct of a 
school team on the coach. You are responsible for the conduct of your athletes in the locker 
rooms, in the practice areas, during the playing of a contest and while traveling to and from athletic 
events. Be physically present during the entire period of practice or play. At no time may a coach 
leave the practice area and place responsibility for the team on a student. The coach must be the 
last person to leave the building. Lock all doors of the locker room, gymnasium, pool, storage 
rooms and related areas appropriate to your sport
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13. Supplies and Equipment Security: 
Be sure that all supplies and equipment related to your sport are secured in the appropriate 
storage area when each contest or practice session is completed. 
 
Building and Facility Security: 
14. Lock all doors of the locker room, gymnasium, pool, storage rooms and related areas 

appropriate to your sport. Again, be certain that all participants have left before you secure and 
leave the facility. 
 

15. Supervision at Away Contests: 
Be certain that all participants have rides home (or are on the bus is applicable) prior to returning 
to BPS from an away.  
 
16. Master Eligibility List: 
Report any additions to the team roster immediately to the Athletic Director to be added to the 
Master Eligibility List. An athlete shall not participate in an athletic contest until his/her name is 
recorded on 
the Master Eligibility List. 
 
17. Arrangements for Tournaments and Invitationals: 
Work in cooperation with the Athletic Director to meet timelines in completing arrangements for 
participating in state tournaments, count meets, league tournaments and invitationals. This 
includes requests for entry fees, transportation, etc. 
 
18. Sports Publicity (High School): 
It is recommended that coaches appoint parent volunteers to assist in providing game scores to 
local media outlets. 
 
19. Enforcement of Athletic Code of Conduct and Team Rules: Enforce Athletic Code of Conduct 

and team rules in a consistent, uniform manner. All infractions of rules resulting in 
disciplinary action shall be reported immediately to the Athletic Director. 

 
20. Academic Eligibility: 
Work closely with the Athletic Director to ensure that all athletes are meeting academic 
standards. Birmingham Public Schools enforce the MHSAA academic requirement of maintaining 
passing 
grades in more than 66% of a student’s classes. 
 
 

Post-Season Responsibilities   
 
Each coach has certain duties and responsibilities which shall be completed at the close of a 
sports season. These duties include: 
 
1. Collection of Uniforms and Equipment: 
Collect all school owned uniforms and equipment issued to each athletic participant at the end of 
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the season as soon as possible after the last scheduled contest. Collect from the athletic 
participant the current replacement cost for missing uniforms and equipment and submit to the 
Athletic Director. The Athletic Department will furnish current prices upon request. Delinquent 
students are to be reported to the Athletic Director. They will not be allowed to participate in 
athletics until the obligations is met. 
2. Inventory of Supplies, Uniforms, and Equipment: 
Conduct a complete inventory of all supplies, uniforms and equipment for your sport 
Check that all program supplies, uniforms and equipment are cleaned and stored in a secure 
area.  
 
3. Request for Supplies and Equipment: 
Submit a request for supplies, uniforms and equipment for the following year to the Athletic 
Director. When requesting new uniforms and equipment, it is important to include make, style and 
quantity. 

 
4. End of Season reports 
Prepare and submit a roster of athletic award winners as well as the end of season team 
statistical report to the athletic director within two weeks after the last scheduled contest. These 
statistics are needed by the Athletic Office and the yearbook staff. 
 
5. Evaluation of Officials: 
High school head coaches are required to complete the officials’ evaluation forms supplied by 
the MHSAA (and the league where applicable). 
 
6. Program Improvement: 
High school head coaches should conduct meetings with all coaches of the same sport to 
evaluate the past season and to plan for the next season. Where applicable, head coaches should 
plan and conduct sports orientations, clinics, etc. with feeder schools for improved program 
coordination. 
 
7. Banquet / Presentation of Athletic Awards: 
Plan, in cooperation with the Athletic Directory, to present athletic awards to program 
participants.  The philosophy of BPS is to give as many Varsity letters as possible while maintaining 
the quality of the program. Each coach must outline requirements for earning varsity letters and 
have them approved by the athletic Director prior to the season. Be certain that the dollar 
value of all awards presented are within the limit established by the MHSAA.   
 
8. Evaluation: 
Meet with Athletic Director for evaluation of program and plan of action for the next season.  
 
 
 
Coaching Evaluations: 

 
The Athletic Director evaluates varsity head coaches.  Each Varsity Head Coach evaluates the other 
members of the coaching staff. This process is completed on a yearly basis for consistency. 
Evaluations are used to determine renewal or non-renewal of coaching appointments. 
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Coaches are evaluated on several dimensions including:  
a. Athletic Philosophy 
b. Administrative Performance 
c. Interpersonal Relations 
d. Public Relations 
e. Sport Knowledge 
f. Teaching and Practice Organization 
g. Total Program 

 
Transportation  

• BPS provides transportation for some contests.  If transportation is not provided, parents 
choose the method of transportation for their kids.  They might allow their kids to drive or 
ride with others, or they might prefer to drive their own students. 

• The runs are often one-way busses.   We do this because we almost always have enough 
parents at the games to bring their students home.  Most parents appreciate the ability to 
bring their student straight home. 

• Round trip busses are typically scheduled when circumstances like distance, game time, 
game location (relative to the school site) and other factors make it prudent. 

• When we have double or triple headers, we often schedule a bus for the (first) freshman or 
JV team when there is an early game time.  In many of those cases, we do not schedule a 
separate bus for the older teams.  Those players can ride to the game with the 
freshman.  You can determine how you want to handle this in your program. 

o Example: We have a freshman, JV and varsity triple header at Troy Athens.  The 
freshman game is 4 PM.  We schedule a bus for the freshman team.  For the JV and 
Varsity, the listing will indicate “Bus with Freshman.”  The JV and Varsity teams 
could ride that bus too.  If you prefer to have your JV or Varsity players meet at 
Athens at the appropriate time, simply communicate that to your parents and 
players.  The bus is then still an option for anyone who does not have a ride at the 
later time.   

• In the case of a one-way bus, the coach can either ride on the bus or drive behind the bus. 
• In the case of a round-trip bus, a coach should ride the bus. 
• Typically, we do not provide any busses for contests that are close to school. 
• Typically, we do not provide any busses on weekends. 
• There are several factors considered when determining transportation including the game 

time, location, other runs that day and more. 
 
Procedure for requesting expenses for league meets or state tournaments: 
Only approved expenses will be reimbursed.   
 
1. Coaches must request funds through the Athletic Director as far in advance as possible. 
2. Allowable expenses for tournament locations 75 miles or greater from BPS: 

• meals 
• lodging (double occupancy when possible) 
• mileage (if more than one coach is involved, coaches will car pool to a 

maximum of four per car) 
 

Original receipts must be turned in to the Athletic Director for reimbursement. 
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Athletic Code of Conduct   
 

CODE OF CONDUCT FOR STUDENT ATHLETES AND STUDENTS PARTICIPATING IN EXTRA-
CURRICULAR ACTIVITIES 

(Privileged Activities) 
 
Participation in Athletics or student activities at BPS is a privilege not a right. Students who earn 
the right to wear a BPS uniform also assume the responsibility of representing the school, the 
Birmingham School District, their parents, and themselves with pride. A BPS athlete/participant is 
a BPS athlete/participant 24 hours per day, every d ay of the year, whether in season or out of  
season. Athletes/participants must make good decisions about behavior and their health, or 
accept the consequences for poor choices, which may include dismissal from the athletic program 
or activity. 
 

Student Athlete/Participant Responsibilities 
 
 Student Athletic Participation Form 
Every athlete (prior to the first practice) must submit this form to the athletic director.  The form 
needs both the student and parent (or guardian) signature. This process is completed online. 
 
Student Academic Eligibility Requirements for Activities and Athletics  
All student-athletes/participants must demonstrate school achievement is their primary 
responsibility at Seaholm. All student-athletes/participants must have passed 2 credits in the prior 
term (4 of 5 classes) to be eligible for competition. In addition, student athletes/participants must 
be currently passing 2 credits (4 of 5 classes) to participate. Academic eligibility checks will be 
performed at interim report dates and at term ending. Students not currently passing 2 credits 
progress reports (failing 2 or more classes) will lose eligibility for 2 weeks. Students may continue 
to practice but not compete. Academic eligibility checks will be performed by the athletic director 
or a designee every two weeks thereafter for students not passing 2 credits. If a student’s grades 
improve and he/she is passing 4 of 5 classes at a 2 wee k check, eligibility is reinstated. Students 
failing 1 class (passing 4 of 5) may have their grades monitored for 2-week periods while still 
eligible to practice and compete. If a student is failing 2 or more classes at the end of a trimester, 
the student will be ineligible for the following trimester. 
 
Physicals  
Every athlete at the high school level is required to pass a physical exam every school year. To be   
valid, these physicals must be taken after April 15.  You may use a doctor of your choice. 
 
Attendance in School on Day of Contest/Activity  
Students are expected to attend school during the total school d ay, if they plan to participate in an 
athletic contest or activity during the same day or evening. If an absence occurs, it must be 
excused or risk ineligibility f or that day’s contest/activity. Students attending less than a half day of 
school may not participate in athletics or activities that day. 
 
Team Transportation to Away Contests  
Any student traveling to an away contest as a member of a team on school owned transportation 
or other such approved vehicles, shall return home with the parent or parent’s designee. 
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Attendance at Practices and Contest  
Attendance at practice sessions is necessary to prepare athletes physically and mentally for 
contests. All team members shall be at all practice sessions and con tests at all times designated 
by the coach.  There are situations when it is impossible for a participant to attend due to illness, 
injury, religious observance, or special family commitments. Excused or unexcused absences from 
practice may affect a student’s playing time.  The participants shall make PRIOR arrangements 
with the coach for an excused absence. 

Dress and Appearance   
Students are expected to follow the school dress code at home and away events when not in 
uniform.  Individual teams may expect additional dress code requirements. 

Summer and Off-Season Athletic Programs 
A wide variety of sport schools, clinics, and training programs are offered to athletes and 
participants during the summer months and off season by colleges, organizations or individual 
coaches. Since these programs are held in the summer and off season and are VOLUNTARY, in no 
way shall athletes be required to enroll in these programs as a condition for membership or 
placement on a team the succeeding season. 

Student Athlete/Participant Conduct Expectations  
Student athletes and activity participant s are expected to represent BPS in a positive manner. All 
school rules and regulations are expected to be followed on campus, at away events, on school 
buses and in the community. 

Use, Possession or Sale of Tobacco, Alcohol or Drug Substances  
Excellent physical and mental condition is necessary for performance i n athletics and other 
activities as well as for protection of the personal health and safety of the participant. 

Students participating in the athletic program and school sponsored activities are prohibited from 
the use, possession or transmittal of tobacco, alcohol, illegal drugs, unauthorized drugs including 
steroids, or misuse of any drug, either on or off season. Students in violation of this expectation will 
face the following consequences: 

First offense: 
1. The student will be suspended from 25 % of the season’s competitions or organization’s 

activities. Suspensions from games or activities could impact two sports seasons or two terms.
2. The student will lose captaincy, leadership positions or leadership role for the current school year.
3. For offenses occurring over the summer, the student will be ineligible for participation in 25 % of 

the next school year’s season or activity and will be removed from leadership positions.

Subsequent Offenses: 
The student may be suspended for the remainder of the current season/activity or organization 
activities, for the remainder of the school year, or for the remainder of their high school 
athletic/activity career. 
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Sportsmanship  
Athletes are expected to demonstrate the highest level of sportsmanship at all times. Athletes are 
to display personal control under practice and game conditions toward their teammates, 
opponents, coaches, officials, and spectators. In addition, it is understood that any harassment, 
racial or ethnic slurs said at any time, is unacceptable and will be dealt with accordingly. (See 
Failure to Comply) 
 
Supplemental Rules and Regulations  
Supplemental rules/regulations unique to a given sport or activity may be implemented up on the 
approval of the principal and building athletic director by the coach. These rules must be in writing 
and submitted to participants prior to the start of the season. 
 
The building principal, or designee, is the only person who may suspend or exclude a student from 
athletic participation.  Suspension and exclusion are based on the recommendations from the 
coach, building athletic director or activity sponsor. 
 
Failure to Comply  
The student should understand that by violating team, organization or school rules, excluding the 
tobacco, drug s or alcohol rules, they risk the following penalties: 
 

a) Ineligibility to participate in the next athletic contest or sponsored activity which could 
occur on the day of the violation (first offense). 

 
b) Ineligibility to participate for no less than the next athletic contest in which the student is 

eligible to participate, exclusion from the program and/or contest by the athlete and 
parent to see k, and receive counseling from a source approved by the principal (first 
offense). 

 
c) Loss of captainship position for current season (first offenses) and ineligibility for future 

captainships (first or second offense). 
 

d) Ineligibility to participate in the next three (3) athletic contests/sponsored activities (first or 
second offense). 

 
e) Exclusion from the team/activity for the remainder of the current sports season (third 

offense) 
f) Exclusion from athletics/privileged activities for one year from date of violation (third 

offense). 
 

g) Ineligible for athletic competition for a period ranging from the remainder of the season 
up to high school graduation. 

 
Appeal Procedures  
The athlete or parent may initiate an appeal of disciplinary action. Appeals must be directed first 
to the building principal or designee.  (See Student Rights, Responsibilities and Due Process Code in 
the Student Handbook.) 
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Spectator Sportsmanship at Athletic Events 
The Oakland Activities Association principals and athletic directors have agreed to make a strong 
and united effort in support of good sportsmanship.  We have agreed to the following goals: 
 

• We believe cheers at games should be of a positive, encouraging nature in support of one’s 
team. 

• We believe that fan behavior which baits and derides other teams, individual player s, 
coaches or schools is inappropriate. 

• We believe that officials in games have difficult decisions to make and should be treated 
with respect, whether one agrees with a decision or not. 

• We believe that cheers which make use of vulgarities are inappropriate. 
 

• We believe that students should be encouraged to use humor, creativity and good taste in 
support of their own team. 

 
The principals and athletic directors have agreed to take the following action steps to implement 
their position: 
 

• To share with the student body and the community-at-large our support of good 
sportsmanship. 

• To actively enforce our goals at all games. Persons whose behavior i s not consistent with 
the goal s stated above will be dealt with directly by the supervisors of the game. 

 
• Game supervisors may talk with offending persons and request they change their behavior, 

excuse such persons from the game or recommend disciplinary actions by school officials 
and/or law enforcement agencies. 

 
• Each student should understand cl early that good sportsmanship i s an expectation at both 

home and away games. We expect that students at away games will cooperate fully with 
game supervisors of the host school. 

 
 
 
Coaching Employment and Volunteer Coaching   
All BPS coaches are either BPS employees such as teachers, secretaries and para-professionals or 
they are EDUStaff employees contracted to BPS - regardless of the stipend they receive for 
coaching. 
 
Non-BPS staff members who coach in Birmingham must complete the EDUStaff enrollment process 
including the completion of required forms, online courses, fingerprinting and background checks.  
This requirement is true of both paid and volunteer coaches. 
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Severe Weather Policy 
 

APPENDIX D-1 
 

OAKLAND ACTIVITIES ASSOCIATION 
SEVERE WEATHER POLICY 

(Revised 2013) 
 

RESPONSIBILITY 
Schools should make every attempt to adhere to the league schedule of contests.  The OAA depends on 
the integrity of the host school to use their best judgment in determining playability based on the 
particular sport and site conditions. Local district policy supersedes league policy and MHSAA rules will 
prevail. 
 
Each sport subcommittee will develop a policy for the make-up of postponed divisional contests. 
 
Administrators of opposing schools involved will contact one another when they are aware of a severe 
weather warning or a tornado watch/warning in their geographic areas. 
 
General Guideline: The local Contest Manager has full jurisdiction over the policies of the 
contest/tournament site. If the above guidelines do not cover a certain situation, the decision on the 
matter shall be that of the Manager. 

 
TORNADO POLICY 
IF THERE IS A WATCH OR WARNING 
1. Watch or warning issued at least three hours prior to the event: 

a. If the local district policy closes the tournament facility, all participating teams must be 
called and informed of postponement with information pertaining to next playing date and 
time included in the call.  

b. If the host district policy does not close the facility, all participating schools who have not 
called the host must be called to be sure all who are scheduled to play will be present.  (The 
participating school local policy must prevail). 

i. If one team of a dual type competition (i.e. Baseball Tournament) cannot be present 
by their policy, no contest shall be held.  The competition for that day/night must be 
rescheduled on the next possible day (divisional contests supersede non-divisional 
contests.) 

ii. If the competition is multiple team type (i.e. Track, Tennis), the meet shall be 
conducted as long as a reasonable number of teams (60 percent) can be present.   

2. Watch or warning less than three hours before event: 
a. If the competing teams are en route, no decision shall be made until both teams in bracket 

have arrived or contact has been made, unless local policy forbids use of facility once the 
watch or warning has been issued. 

b. If competing teams arrive, are on the premises and local policy permits, play the contest 
when and if time permits. 

c. If it is not possible that date, reschedule for next playable date, not including Sunday. 
(Divisional contests supersede non-divisional contests.) 

d. Local policy shall always prevail.  
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3. Watch or warning first issued during contest: 
a. Suspend play. 
b. Take necessary steps and precautions as directed by local policy.  
c. Resume play at the point of suspension as soon as permitted.  If not that day/night, then 

reschedule for the nest possible date. (divisional contests supersede non-divisional 
contests.) 

 
GAME SUSPENSION POLICIES 
(Inclement Weather Affecting Outdoor Venues) 

1. On threatening days, game management should consult with contest officials about steps to be 
followed if conditions worsen.  

2. When suspending an outdoor contest, officials and game management shall follow these policies.  
a. When lightning is observed or thunder is heard, the contest must be suspended.  The 

occurrence of lightning or thunder is not subject to interpretation or discussion – lightning is 
lightning; thunder is thunder.  

b. Severe weather in the form of rain or snow may make the field unplayable.  
3. When a contest is suspended, the home school administration shall attempt to arrange for the 

security of all participants.   
a. Contestants and support personnel shall be moved to appropriate indoor facilities.   
b. When lightning is observed or thunder is heard and the contest is suspended, contestants 

shall not return to the playing field until lightning has been absent from the local sky and 
thunder has not been heard for 30 minutes.   

c. Spectators shall be advised of the action being taken to seek shelter.  (Some hosts may be 
able to offer shelter to spectators but are not required to do so.) 

4. In considering resumption of competition, the following steps shall be followed. 
a. Delays for contests scheduled prior to 3 p.m. or later must not exceed one- and one-half 

hour.  Delays on nights not followed by school for all the competing teams may be longer by 
mutual agreement of participating schools.  A postponed contest shall be rescheduled on a 
date/time mutually agreed to by the schools involved.   

b. A decision to resume the contest within the time frame must be made by the officials who 
shall consult the home team administration and visiting school administration present at the 
contest.   

c. The home school is responsible for facilities and will be given priority consideration in the 
final decision if there is no consensus among the three parties.   

d. The final decision shall consider liability and conditions of facilities as well as future 
schedules; need to play the contest and finally the quality of all other options.   

 
Procedures for Cancellation 
Cancellations due to site conditions and weather, (other than tornado and storm 
watches/warnings), must be made prior to 2:00 p.m. on the date of the contest.  Schools involved 
should remind the students to notify their parents of the cancellation. 
 
If weather or site conditions force cancellations of divisional play, those contests must be made up 
according to the make-up procedure established by the committee for that particular sport.  
Schools failing to adhere to the make-up policy of the particular sport will forfeit those contests. 
 
For OAA divisional tournaments that involve releasing students from school, the meet manager 
must determine, before the students leave for the tournament on the day of the meet, if it will be 
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held.  If the tournament has begun and cancellation occurs, the tournament will be finished on the 
next playable date during after-school hours or on the next playable date that does not require 
students to be released from school. 
 
For all other divisional meets, an alternative make-up date must be built into the schedule by the 
sport committee.  This implies that schools will not schedule contests on those make-up dates. 
 
Emergency Procedure  
In case of serious injury, or other medical emergency or any safety/security emergency, do not 
hesitate to dial 911.  Contact your athletic director or administrator after initiating emergency 
response.  

 
All Emergency Procedures are covered in the Crisis Management Plan for BPS. Please see your AD, 
should you need a copy.  
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Team Selection Procedure   
 
On the first day of tryouts, the first statement by the coach, to the team shall be: “Who here did 
not attend our school last year?” 
 
Any student that did not attend our schools the previous year must be sent immediately to the 
athletic office. They are not to participate in practices or contests until clearance by the athletic 
office. 
 
Team Tryout and Selection Policy 
In accordance with our athletic philosophy, we hope to see participation by as many students as 
possible while maintaining the integrity of the sport. In programs where the facility or team size 
cannot reasonably accommodate all the students who wish to be members, team cuts may be 
made. The following procedures must be followed: 
 

• The criteria for team membership, date(s) when cuts will be made and approximate 
number to be selected must be communicated in writing to the Athletic Director and 
students prior to try outs. 

• Student cuts are to be considered only after the approved tryout period as determined 
by the coach and the Athletic Director. 

• Coaches should stress that being a member of a team in the past does not guarantee 
making the team again. 

• Seniors who have participated in the sport for at least two years are typically not cut.  
Consult the athletic director if you have any questions. 

• Selection for a Varsity team does not guarantee playing time in contests. However, a coach 
shall counsel a student in advance if minimal (or no) playing time is expected. 

• After cuts have been determined, the coach will meet with each student privately and 
individually to discuss the criteria for selection. 

• Further options for the student’s continued participation in the athletic program will be 
defined during the conferences. 

• Team Selection or ‘Cut’ lists cannot be posted. 
 

 
Summer   Participation 
Coaches are encouraged to organize summer activities when and where possible. Coaches are 
also encouraged to not overlap workouts. 
 
In the event this is not possible, athletes reserve the opportunity to select the program of 
his/her choice. This selection is made without penalty from alternative programs.
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Weight Room Rules 

• A supervisor or coach must be present when students are in the weight room.

• During open weight room times, all students enrolled in that building may use the room as
long as they follow rules for safety and cooperative sharing of weights and machines.

• Coaches may use the weight room with their team during open times, but must share the
facility with all students present during the open time, Coaches must remain with their
team throughout the workout.

• Coaches who wish to schedule special times to work with the team alone may schedule
such times, provided it does not conflict with open times. Coaches must remain
with their team throughout the workout. Times should be scheduled in the Athletic Office
and online so that custodians know when to clean.

• If two or more coaches wish to reserve the weight room at the same time the first
reservation has priority but the weight room may be shared through mutual agreement.

• A weight room supervisor or coach may restrict the use of the weight room at any time
for violation of safe practices.

BPS School District Pool Rules 

• No use of pool without the supervision of a lifeguard certified individual on deck.
• A shower must be taken before entering pool.
• No running, pushing or shoving on pool deck.
• No glass containers.
• No food on deck. Coaches may approve beverages in safe containers.
• No diving into shallow water.
• One diver on board at a time.
• When the diving area is open the area shall be cleared of all other swimmers before use of the 

boards is permitted.
• No swimming under or in front of the diving boards.
• No loitering in the showers or locker rooms.
• Swimmers must demonstrate that they are able to swim a length of the pool before swimming in 

the deep end of the pool.
• Natatoriums are climate controlled environments designed to filter air and water therefore doors 

to the outside cannot be opened for any reason.  Additionally, for safety reasons, doors are NOT to 
be propped open.
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BPS Natatorium Environment and Pool Water 

At Birmingham Public Schools - Facility Operations we take the care and maintenance of the natatorium 
environments and the pool water quality very seriously.  Our pools are utilized as frequently as 363 days 
a year and as much as 20 hours a day. The care of these environments is both a district priority and a 
requirement of health/safety regulations. 

At BPS we have on staff, related to the care of the Natatoriums: 
• Four mechanical contractors
• One degree in HVAC Technology
• Fourteen Certified Pool Operators - www.nspf.org
• These are in addition to a multitude of licenses and specialized training that go into the care of

our buildings and facilities.

We keep the HVAC system at the natatoriums running in top condition year-round and they are running 
at the designed specifications as tested by the original installer twice every year.  We perform filter 
changes every six weeks, ahead of the recommended intervals. Each time that the installer has tested 
the HVAC systems since 2015, they have been within 1% of optimal function at all settings. 

Our facilities are cleaned daily, and sometimes more often, to try and keep up with the significant 
number of facility users.  

Our waters are tested and logged twice daily for proper chemical content levels, temperature, and 
clarity.  If any of these or other environmental indicators are out of alignment with required national 
standards, the pool is closed to all users and the indicators are brought back in line.  Water samples are 
sent to the Oakland County Health Department weekly for testing.  We test for Chloramines air levels 
once per week. 

Our chemical storage, metering, and processes have been evaluated by Aquatic Source, a national 
vendor and resource for pool operations resources. 

Our entire pool enclosure, all processes, all procedures, and all equipment (HVAC to Diving Boards) have 
been reviewed / approved by Gil Daws, a nationally recognized pool certification instructor, aquatics 
architect/designer, NSPF pool inspector, and member of the Michigan Environmental Health 
Association. 

The number one cause of Chloramine reactions – that strong Chlorine smell – is bathers not showering 
before entering the pool and bathers urinating in the pool.  The smell is produced by chlorine doing its 
job – reacting with chemical and biological agents in the water and neutralizing them. The byproduct of 
that neutralizing action are chloramines, which is the strong chlorine smell in the air.   

Chloramines formation is accelerated by: 
1) Swimmers not properly showering before entering pool – to remove hair gels, makeup, sweat, etc.
2) Urination in the pool.
3) Swimmers doing a high level of aerobic activity and sweating in the water - swimmers sweat in the

pool during exercise.
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4) Residues from ammonia-based cleaning products that are used on decks or in shower rooms.
 We do not use any ammonia-based products in the pool area.

5) Residues from nitrogen-based fertilizers used on landscaping.
 We only use nitrogen-based fertilizer on specific sports turf areas.

6) Poor air circulation and lack of fresh air introduction into the pool building.
 We meet or exceed the 6 full air changes per hour (required by the State of Michigan).

7) Over use of “shocking” the pool for maintenance purposes.
 Our pools are rarely chemically shocked.   Once every several years is normal.

8) Improper use of chemicals not suitable for conditions specific to a geographic area.
 Appropriate chemicals are being utilized.

9) Chloramines added to the municipal tap water. This is a current common practice by water suppliers.
 We monitor the incoming water and add / change chemicals appropriately when we need to add

water.

Prevention: 
1) Have the staff get the users of the pool to take showers before entering and use appropriate restroom

facilities to urinate.  This is required by state health codes but many pool users resist the practice.
2) Change the air circulation system to include more fresh air introduction and better turnover or more

efficient closed system circulation and dehumidification.
 We have dehumidification at the High School pools and air is being changed out 6 times an hour.

3) Evaluate the type and brands of chemicals being used to treat the pool water for both chlorine and
pH control.
 Reviewed by Gill Daws and Aquatic Source and found to be appropriate.

4) Evaluate the pool filtration system to see if a filter that filters down to a more effective micron rating
(like DE at 4 microns) would help.
 Reviewed by Gill Daws and Aquatic Source and found to be appropriate.

5) Check the labels on all cleaning products to make sure they do not contain ammonia or are not
nitrogen enriched.
 We do not use any ammonia based or nitrogen enriched products in the pool area

6) Install an activated carbon filter to remove chloramines from the city water that is used to fill or add
water to the pool.
 We monitor the water and chemicals appropriately when we need to add water.

Your cooperation and participation in all the efforts to keep the pool environment safe, clean, and 
healthy is imperative! Please shower before entering the pool and use the restrooms.  PLEASE share this 
information with your team, your staff, your students, and your children. 
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