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1.  THE ROLE OF THE BOOSTER CLUB AND COCURRICULAR CLUBS 
The primary purpose of the Booster Club is to sponsor and support the vision and mission of the 
coach and the team. The Booster Club’s activities are intended to benefit the entire team or club 
in order to assist the players and coaches through financial support and any other services 
needed. Other purposes of the Booster Club are to foster both good sportsmanship and mutually 
beneficial communication between its members and those persons employed by the Birmingham 
School District. The Booster Club will assist and cooperate at all times with BPS to accomplish its 
aims. 

 
2.  BOOSTER CLUB BOARD    

The Booster Club board offers a variety of positions agreed upon by the club members.  The 
recommended structure is a President, Vice President, Secretary, Treasurer, and Team Manager. 
Each team can create any position that fits their needs for their board. 
 
President 
The President prepares and runs monthly board meetings. The President should bring 
fundraising ideas and other important issues discussed during the board meetings directly to the 
head coach. The President is the main liaison to the head coach. 
 
Vice President 
The Vice President has direct communication with the President and fills in if the President is 
unavailable to run a meeting. The Vice President recruits volunteers for the season to run 
concession stands, creates and executes other fundraisers such as clinics and youth camps. 

 
Secretary 
The Secretary has the responsibility to communicate with all board members and all parents 
within the Booster Club. She/he will be responsible for taking and maintaining accurate minutes 
at each board meeting and at each Booster Club meeting. It is his/her responsibility to get these 
minutes to all members of the Booster Club in a timely manner.   
 
Treasurer 
The Treasurer works with the other board members to build the budget and stick to the budget 
throughout the year. The treasurer works with the building bookkeeper if he/she has an internal 
account to manage. The treasurer will publish monthly financial reports.   
 
Team Manager 
The team manager is the liaison between the coach of the team and the rest of the parents.  
Most Booster Clubs have a team manager for Freshmen, JV and Varsity.  If coaches need 
information sent, they contact their team manager and they get the information out.  It is the 
duty of the team manager to collect email addresses and telephone numbers and create a list 
for the coach of that team. 
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3.   BUDGET 

The budget should be set based upon the prior year’s and the current year’s priorities.  Those 
priorities will be established after conferring with BPS on the budgeted items paid for by BPS.  
During this discussion, it should be determined if there might be any unforeseen expenses for 
the upcoming season. While the season may last 3 or 4 months, the booster club may operate 
throughout the year. 
 
Some Booster Clubs like to divide the year into subsections and evaluate the cash flow after 
each subsection is complete to ensure that they are on budget.  For example:  hockey breaks 
their year down into many subsections.  1) Summer Hockey Camp  
2) Summer Varsity League 3) Monday Night Summer Skates 4) Fall Conditioning Skates 5) Fall 
Varsity League 6) Regular Season. 
 

4. TRANSPARENCY WITHIN THE BUDGET 
Parents care about where the booster money is going and what it is being spent on.  
Birmingham Public Schools issues the following statement to all booster groups to help with 
transparency and the booster club budget. 

 
 

To All Booster Group Leaders: 
 
This is an important note for the leadership of all BPS Booster Groups, including ________________ 
here at _____________. 
 
The District appreciates all of the outstanding work done by so many dedicated parents who support 
our programs, especially those of you willing to take on the time-consuming booster leadership roles. 
 
As you know, the District does not directly manage the operation of individual booster groups. Thus, 
we suggest that all booster groups follow the practices that many groups have established. Prior to 
the start of the season and collection of dues, we ask that you provide parents: 
 
1. a financial report, including all account balances; 
2. a report of anticipated revenues and expenditures; and 
3. a list of how revenues will be generated, including dues, concessions, fund raising, etc. 
 
At the conclusion of the season, a final report should be provided to parents, which includes account 
balances, revenues collected, expenditures made, and the person(s) designated to manage the 
account(s) for the following year. 
 
Again, we want to thank you for your dedication to our students. 
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5. FUNDRAISING 
Fundraising is necessary for all Booster Clubs to provide items wanted and needed by the teams 
to function.  If the money raised by the Booster Club is collected by the students, then the 
money becomes public money to be deposited in a district account.  Booster Club raised money 
collected by parents may be deposited money into the Booster’s external bank account. 
 
Fundraising ideas should be brought to the attention of the Athletic Director to make sure that 
another team is not already doing this fundraiser.  We try to keep each team from stepping on 
each other when it comes to fundraising.  If you are holding a raffle that has an overall winner, 
then you must receive from the State of Michigan a Raffle License. This can take up to 6 
months to process and receive, so it is better to plan early. 
 
Some examples of successful fundraisers: 
 

o Programs and Yearbooks 
o Mulch Sale 
o Poinsettia Sales 
o Alumni Games 
o Gold Card Sales 
o Youth Clinics 
o Golf Events 
o Gymnastics Raffle 
o Car Washes (cannot be held on school property) 
o Bottle and Can Drives 
o Team Dinners at Restaurants 
o Candy Sales 

 
6. CONCESSION STANDS 

Concession stands are run by the Booster Club of the team that is competing that evening. It is 
the responsibility of the Booster Club to purchase items to be sold, prepare the items based 
upon proper department of health procedures, and clean the concession stand when done using 
it for the event. There are two concession stands at each high school, an indoor and outdoor 
concession stand. They are used by the Booster Clubs of soccer, lacrosse, football, basketball, 
swimming, and wrestling.   
 
If two events fall on the same night, then it is up to the Booster Clubs of those events to figure 
out how the concession stand will be shared. 
 
All monies generated by the concession stand will go into the Booster Club’s external bank 
account. 

 
7. SELLING OF ADVERTISING 

A.  Banner Advertising 
 

Birmingham Public Schools has a banner advertising program in which a Booster Club can 
sell an advertising banner to be placed in different areas of our facilities.  This ONLY 



Page | 4 
 

includes the baseball and softball fields, and tennis courts.  The banners can be sold for the 
season of play and costs $500 per spot that they want the banner located.  The money will 
be split 50/50 with the district.  Advertisers who wish to display their banner(s) for multiple 
seasons are welcome to reuse the same banner(s) but there is a separate display fee for 
each season.  All art work must be approved by the Athletic Directors before being 
displayed.  Revised forms to sell advertising in this way can be found in the Athletic Office. 
 

B.  Program Advertising 
Some programs such as football create a program that they sell at home events.  They sell 
advertising in these programs to help with the cost and to raise money for the Booster Club.  
This money is to be deposited into the Booster Club external bank accounts. 
 
INSERT information about the new boards for football and basketball, volleyball, etc..  
 

8. INTERNAL VS. EXTERNAL ACCOUNTS   
Booster Clubs are not organized as part of the Birmingham Public Schools (BPS), despite their 
fundraising efforts to benefit BPS students.  Each Booster Club must create an external account 
with a local bank or credit union in the Club’s name.  When setting up the account, they should 
have two people on the account and all checks should be signed by both people.  This will help 
eliminate the unauthorized spending of funds by any one person. 
 

9. TAX IDENTIFICATION NUMBER   
Booster Clubs are not organized as part of BPS, despite their fundraising efforts to benefit BPS 
students.  Therefore, Booster Club use of the BPS tax ID number is inappropriate.  Booster Clubs 
may be organized under Internal Revenue Service (IRS) Code Section 503(c) as a tax-exempt 
entity for tax exempt purchases.  At a minimum Booster Clubs should file the necessary 
paperwork with the IRS and State of Michigan to have their own tax identification number for 
banking purposes.   

 
The Booster Club may donate funds to the district for tax exempt purchases coordinated with 
the Athletic Directors.  
 

10. BIRMINGHAM EDUCATION FOUNDATION    
The Birmingham Education Foundation (BEF) is a 501 (c) 3 organization that raises private funds 
for Birmingham Public Schools.  The BEF offers these advantages to groups that are looking to 
raise and save funds for intermediate to long range programs and projects: 

 
• Programs tailored to fit your savings needs 
• Provides a stable source of funding over time 
• Helps you budget for long-term capital investments 
• You determine the use of the funds 
• Safe and secure professionally managed accounts 
• Annual audits on accounts 
• Continuity of record keeping and accountability 
• A fundraising plan that appeals to a broader base of donors 

o Tax-deductible donation  
o Can be used as a tribute to collect funds to honor a program, coach, student 
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o Alumni, grandparents etc. may be more apt to give to a charitable organization 
Program Support Funds (PSF):  These funds are good for intermediate to long range projects or 
programs. These funds can be used as a safe way to hold excess funds, or those funds being held 
for a specific capital outlay. You are able to request withdrawals from PSF’s up to 4 times in a 
school calendar year. Both the principal and interest on these accounts are available for your 
use. To invest in a PSF an initial investment of $2,500 is needed. Funds can be added at any time 
in any amount to a Program Support Fund. 

 
Endowment:  This type of a fund is developed to preserve a program long into the future. The 
principal on the account will never be touched and the interest can be used annually or as 
needed. These accounts are managed by an independent Investment Committee to maximize a 
safe return on your investment. To invest in an Endowment an initial investment of $10,000 is 
needed.  Funds can be added at any time to the Endowment in any amount.  

 
To learn more about Program Support Funds and Endowment opportunities please contact the 
Birmingham Education Foundation at 248-203-3030 or bef@birmingham.k12.mi.us 
 

11. HEAD COACHES AND YOUR ROLE WITH BOOSTERS   
The booster program exists solely to support the team through its head coach.  The Booster Club 
Board should meet with the head coach on a regular basis.  The head coach should be invited to 
all Booster Club meetings to provide information.    
 

12. ASSISTANT COACHES AND YOUR ROLE WITH BOOSTERS  
The head coach hires all assistant coaches for their program. If the assistant coach(s) position is 
not funded by the Athletic Department, the Booster Club may fund the position. The Booster 
Club Board should consult with the head coach to determine how much the assistant coach(es) 
will be paid.  The Booster Board may help fund the position of the assistant coach if it is not 
funded by the Athletic Department. Booster Club financial support of assistant coach(es) should 
be determined before hiring is completed.   
 
Schedule B of the Birmingham Education Association (BEA) outlines payment and may be found 
at BPS Transparency website at:  
 
https://secure.munetrix.com/Michigan/Schools/GDR/Oakland-Schools/District/Birmingham-
Public-Schools   
 

13. PAYING FOR ASSISTANT COACHES    
Assistant coaches hired through the district on Schedule B of the BEA contract are paid through 
the Athletic Department. If the employee is a Birmingham Employee on Schedule B of the BEA 
contract, then their check will be processed though Birmingham Public Schools.   
 
Assistant coaches hired outside of Schedule B of the BEA contract will be paid by the Booster 
Club.  The Booster Club will decide how much to pay an assistant coach based upon advice from 
the head coach. The amount must then be multiplied by 17.5% and that added into the actual 
amount as a processing fee for that assistant coach to be paid.  That percentage will change 
every year so please contact the athletic office for the actual amount.  Assistant coaches paid by 
Booster Clubs are not BPS employees and will be paid through the district’s third-party 

mailto:bef@birmingham.k12.mi.us
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contractor service. The Booster Club will reimburse BPS for all assistant coaches paid through 
the third-party contractor service.  
 
Any payments to an assistant coach by the Booster Club outside of the district’s third-party 
contractor service may be paid directly to the assistant coach or through BPS Business 
Department through a donation. The Booster Club will be responsible for all IRS reporting for 
any direct payments made outside of BPS Business Department.  
 
All coaches, head and assistant coaches must be fingerprinted and provide documentation to 
the Human Resources Department of BPS before working in the program and being paid.  This 
applies to all coaches, head and assistant coaches where paid through the district, directly by 
the Booster Club or by donation to the district. 

 
14. PURCHASING TEAM CLOTHING 

Some team clothing may be purchased using the booster groups. A clear delineation should be 
made of what clothing each team would receive. (V, JV, F) Baseball, for example, may purchase 
hats for each team. The president should meet with the coaches to discuss the needs of the 
team with the coaches ahead of time. All clothing purchases must be approved through the 
coaches and the athletic office. The athletic office shies away from any writing on the posterior 
of shorts or pants that can draw the attention to that area of the body.   
 
Purchases should be planned well in advance so that the team can receive the clothing at the 
beginning of the season when it is needed. 
 

15. SCHEDULES 
Team schedules are created by the Athletic Director and the coach. The coach may ask for help 
in creating schedules with the Booster Club. The Booster Club can help with creating practice 
schedules for the coach and athletes. This must happen in conjunction with the coaches. 

 
16. COMMUNICATION  

Communication is a large part of running a successful program. Coaches need to share 
information with parents and athletes quickly and there are successful ways to get that 
information out to those people. Please remember whatever medium you choose, one should 
include the athletic department on your major communications. Ideally, both boosters and 
coaches would determine the most effective way to communicate, sharing their platform. 

 
17. SOCIAL MEDIA 

Boosters may decide to use a website to promote their teams. The team website should be 
linked to the athletic page of the school’s website. An email to the athletic director may easily 
accomplish this. Please make certain information is kept current.  

 
Social media accounts run by the Booster Club are for information purposes only. These are 
great sites to disseminate information quickly.  Please make sure that they are passed on from 
one season to the next as the booster board may change. These accounts should follow the 
guideline before posting of: Is it true? Is it necessary? Is it kind?  
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18.  BANQUETS 
Choosing a banquet location is up to the booster club. Places used in the past include country 
club settings, hotels or restaurants. The country clubs, for the most part, want to work with the 
local high schools and have a sports banquet menu in place. We have found their pricing can 
often be more reasonable than a hotel banquet room and easier to work with than a restaurant. 
Family members attending the banquet pay the per person cost of the meal in advance with 
their dinner reservation. It is customary that meals for the administration and coaches attending 
the banquet are covered by the boosters. Please note that gifts for the players may not exceed 
$40 per MHSAA regulations. Additionally, this is considered a school sanctioned event. 
Therefore, alcohol is not permitted.  
 

19.  INSURANCE  
We wish to emphasize that the school district does not provide any type of health or accident 
insurance for injuries incurred by your child at school. As a service to students and their families, 
the school district is making available a student accident insurance plan for your child at a very 
nominal cost. The premium for this policy is minimal per year for school-time coverage. All 
school-sponsored and supervised activities and time spent in school are covered in accordance 
with the terms and limitations of the policy. For an increased premium, the policy will cover 
your child 24-hours a day, 12 months a year, rather than only during school-time. For students in 
grades 9-12 there are additional options available to cover interscholastic football. Brochures 
and applications, which explain the benefits and rates, plan and details of coverage, are 
available on the district’s website at http://www.birmingham.k12.mi.us, under 
“Parents/Students” then “Student Accident Insurance”. Please read the brochure carefully so 
that you understand the extent of the coverage.  

 
Reasons to Purchase This Coverage:  

• Deductibles and co-pays in your current health plan. Many health plans have increased 
the amount of out-of-pocket expenses.  

• No primary insurance. This plan will provide benefits for medical expenses incurred 
because of an accident.  

 
If you have other insurance, benefits can be applied to your deductible or co-pays. If you have 
no other insurance this plan will become your primary accident plan. The plan is underwritten 
by the Guarantee Trust Life Insurance Company. The agent is First Agency, Inc., at 5071 West H 
Avenue, Kalamazoo, Michigan 49009-8501.  

 
To enroll your child in this accident plan, it is necessary to proceed as follows:  
1. Print and fill out the online enrollment form. Print name, address, and other information 

clearly.  
 
2.   Be sure to retain the descriptive brochure for later reference.  
 
3.  Enclose the correct premium (no cash-check or money order only made payable to First 
Agency, Inc.), seal, affix postage and mail directly to First Agency. OR  

 
4. To pay by credit card online go to www.1stagency.com/voluntaryaccidentcoverage.htm and 
then follow directions by choosing STATE and SCHOOL DISTRICT.  

http://www.1stagency.com/voluntaryaccidentcoverage.htm
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VISA and MasterCard are accepted. Once there you can obtain a complete brochure outlining 
benefits and exclusions, print an ID card or obtain claim forms.  
 
5. Questions regarding this coverage can be directed to First Agency, Inc. at (269) 381-6630 or 
the Business Office.   

 
NOTE: Coverage becomes effective as soon as the application and premium are received at First 
Agency or the first day of school, whichever is later. For coverage purchased for interscholastic 
football or other fall sports starting prior to the first day of school, the effective date will be the 
date the application and premium are received by First Agency. We are pleased to make this 
student accident insurance plan available. 

 
20.  UNDUE INFLUENCE 

 

 
 

(A model statement for schools to print / distribute) 
Recruiting in High School Sports is a Violation of the Rules 

Guidance for parents, students, staff and others  
  

 In 2007, the United States Supreme Court issued a rare unanimous decision that state high 
school athletic association rules should prevent and penalize the recruiting of students into high schools 
because of athletics.  Our school has agreed to follow the rules of the Michigan High School Athletic 
Association (MHSAA) which apply equally to public schools, charter schools and nonpublic schools. A 
long-standing rule, Undue Influence, involves cooperation and compliance by more than just the 
athletes and coaching staff.  The anti-recruiting rule states that a violation can occur if a person “directly 
or indirectly associated with the school” encourages or secures the attendance of a student because of 
athletics. “Directly or indirectly associated with the school” may include but not be limited to parents of 
players, Booster Club members, alumni and representatives of non-school athletic programs. Often it is 
the non-school environment (AAU or youth sports) where inappropriate recruiting rule violations occur 
and where vigilance is needed. 
Parents or others should not attempt to encourage or secure attendance by a student because of sports. 
They should not attempt to build up the roster by encouraging a good athlete to enroll at one school or 
another, or target the best athletes for enrollment.  Athletic recruiting is a violation, whether to a 
middle school student beginning the 9th grade or a high school student transferring between schools.    
 Attempting to encourage a student or parent to attend our school because the student is an 
athlete risks our reputation, our entire program and the future involvement of adults with our high 
school. Violation of the anti-recruiting rule can result in penalties to the school and athletic program and 
ineligibility for a coach or a recruited athlete and can also result in a parent, alumnus or supporter being 
banned from attendance and involvement with the school. We strongly urge all those who support our 
school to follow the spirit and letter of the anti-athletic recruiting rules.   
 In the present day, schools of all types often market or advertise to either retain or attract 
students. The anti-athletic recruiting rule must be understood and followed by those who support our 
school to protect legitimate school-wide efforts to attract students who make their decisions free from 
athletic recruiting.  Decisions about what school to attend would involve many factors, including 
athletics. But because athletics is based on competition, discussions about sports are only allowed as 
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part of general school presentations. Non-athletic department school administrators and staff deal with 
admissions and are assigned to provide information to students and parents about our school. People 
interested in enrollment should be referred to administrators responsible for admissions. 
 
  Our school follows the rules of the Michigan High School Athletic Association.  We insist our 
staff follow these rules in letter and spirit. Anti-recruiting rules require the awareness and adherence of 
our entire school community to ensure a level playing field in school sports. Contact the school athletic 
director or principal if a violation of the anti-recruiting rules may be present. 
 
 

LIST OF APPROVED CHARTER BUS COMPANIES 
School Year 2020-2021 

 
 
 
This is a list of the current motorcoach companies that have been approved for hire by 
Birmingham Public Schools for trips as allowed under our transportation services contract. 
 
Except as otherwise notified or approved, all field trips should be submitted to Durham School 
Services first. As the district provider contracted for the provision of transportation services, they 
are granted the first opportunity to provide field trip services for your school. If they are unable 
to fulfill the trip, they will notify you. You may choose to change the date of the trip, alter the 
trip arrangements or to contact one of these companies to price out their services. 
 
 
 

 

BIANCO TRAVEL & Tours, Inc. 
www.biancotours.com 

 

 

12555 Universal Drive 
Taylor, MI  48075 

 

 
800-835-8904 

 
 

INDIAN TRAILS 
www.indiantrails.com 

 

109 E. Comstock St. 
Owosso, MI  48867 

 
989-725-5105 

 
 

BLUE LAKE CHARTER & TOURS 
www.bluelakes.com 

 

12154 N. Saginaw Rd. 
Clio, MI  48421 

 
800-282-4287 

 
 

TRINITY TRANSPORTATION 
WWW.TrinityTransportation.com 

 

 

4264 13th Street 
Wyandotte, MI  48192 

 
877-284-4200 

 
 
 
 
Only these companies have met the standards for license, insurance, federally mandated drug 
and alcohol testing and training, and have met the review standards of Birmingham Public Schools 
Operations. Without regard to who is booking your field trip or making the arrangements, these 
are the only approved bus companies for use by Birmingham Public Schools. 
These companies have been advised of their status and have been notified that they 
are not allowed to sub-contract any BPS trip - other than to another company on this 
list. 
If you have any questions or need additional information, please feel free to contact Bruce 
Coltman, Director of Facilities and Operations Bcoltman@birmingham.k12.mi.us. 

http://www.biancotours.com/
http://www.indiantrails.com/
http://www.bluelakes.com/
http://www.trinitytransportation.com/



